Environmental Appeals Board
Recruitment Process for New Board Members
(October 23,2015)
Back round
The Environmental Appeals Board's(the Board) main function is to make recommendations to
the Minister of Environment and Parks to resolve appeals brought before it, using its mediation
program and hearing process. Board Members work to advance the protection, enhancement,
and wise use of Alberta's environment by providing fair, impartial, and efficient resolution of all
matters that come before the Board.
The Board is recognized for the demonstrated technical and scientific expertise of its Board
Members and for the skill of its Board Members in conducting mediations. The recruitment of
new Board Members must recognize the need for this expertise and skill and provide for the
openness, accountability, and transparency required by the principles of natural justice.
Recruitment Procedure
1.

The Board will identify a need for a new member, usually because ofthe retirement of a
current Board Member or because of additional scientific, technical, or policy expertise
being required on the Board. Additional workload may also be factor.

2.

The Board will place an advertisement in major newspapers in Fort McMurray, Grande
Prairie, Edmonton, Red Deer, Calgary, Medicine Hat, and Lethbridge. The
advertisement will also be placed on the Board's website, and on the Government
website, inviting applications from qualified individuals. A copy ofthe advertisement
will also be provided to the Minister, for distribution at her discretion, and to the Deputy
Minister. Draft advertisements are attached.

3.

The Board may include applications that have previously been received by the Board in
its considerations, subject to the consent of the applicant.

4.

Board Staff will conduct an initial screening ofthe applications with respect to
administrative completeness and general compliance with the requirements ofthe
position.

5.

Applicants will then be reviewed by a review panel representing the four main
stakeholder groups that deal with the Board. The panel consists of representatives from
Industry, Appellants, Alberta Environment and Parks, and the Board. Additional
representatives, such as a representative ofthe technical and scientific community, may
be added to the review panel by the Board's Chair. This process will require the review
panel to provide written comments after a review of the application documents and
background ofthe applicants. In some circumstances, an initial interview of some of the
applicants may be conducted.
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6.

The review panel will review the applications based on the attributes, experience,
expertise, knowledge, and skills detailed in the Environmental Appeals Board
Competency Grid for Board Members, which is attached.

7.

The review panel will provide a short list of applicants to the Chair. The Chair will
review the list and the applications. The Chair will make the final decision as to which
applicants to interview from the short list, and may include such other applicants that the
Chair deems appropriate.

8.

The interview panel will consist of an MLA appointed by the Minister to chair the
interview panel, the Chair, an individual appointed from the Minister's Office, an
Industry representative, and an Appellant Representative. The interview panel will be
assisted by Board Counsel.

9.

Based on the interviews, the Chair will then provide a list of recommended candidates to
the Minister for her consideration and referral to the Lieutenant Governor-in-Council in
her discretion. A copy ofthe list of recommended candidates will also be provided to the
Deputy Minister. The Minister is free to review the recommended candidates with the
Deputy Minister and any other individuals in her discretion.

10.

Upon receiving direction from the Minister, the Board will prepare the required
documentation for an Order in Council. The Order in Council will also be forwarded to
the Environmental Law Section, Alberta Justice and Solicitor General, for Approval as to
Form only. Upon receiving Approval as to Form from the Environmental Law Section,
the Board will provide the documentation to the Deputy Minister's Office. The Deputy
Minister's Office will then forward the documentation to the Minister's Office. The
Minister's Office will then forward the documentation to the Lieutenant Governor in
Council for their consideration. Initial appointments to the Board will generally be for no
greater than 2 years.

11.

The recruitment process is consistent with the Public Agencies Governance Framework
(February 2008); and in particular with Part 6 Recruitment and Appointment Processes,
Part 7 Term Lengths, and Part 8 Government Representation on Boards, which are
attached. The process is also consistent with the Alberta Public Agencies Governance
Act, S.A. 2009, c. A-31.5.

Diversity
The Board is committed to the diversity of its Board Members. The Board strongly encourages
applications for Board Member positions from women and individuals from other groups that are
underrepresented on Alberta's agencies, boards, and commissions.
Approach to Recruitment
The Board is intended to be composed of experts from a variety of environmental disciplines.
This includes individuals with legal and mediation backgrounds. The use of experts as Board
Members provides some protection from judicial review of the Board's Decisions and Reports
and Recommendations and the Minister's Orders because of the deference granted by the Court.
Further, as experts, Board Members are able to more easily deal with the technical nature of
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appeals, and assist individuals who come before the Board by "picking up where the individual
left off in submissions or questions dealing with technical matters." When the Board undertakes
recruitment, it usually targets potential members with specific types of backgrounds to ensure the
right technical expertise is available. For example,the Board may target individuals with
backgrounds in water management, terrestrial biology, and human health or risk assessment
during one round of recruitment, and individuals with backgrounds in administrative and
environmental law and mediation in another round of recruitment.
When the Board undertakes recruitment, there are six main methods of engaging applicants:
1.

Government Advertising: Board Member positons are advertised on the Government of
Alberta's Jobs website and the Board's website.

2.

Direct Advertising: Subject to cost, the Board generally places two advertisements (1
week apart in the career section) in 7 main daily newspapers in Alberta: Calgary Herald,
Edmonton Journal, Fort McMurray Today, Grand Prairie Daily Herald Tribune,
Lethbridge Herald, Medicine Hat News, and the Red Deer Advocate. The Board does
not advertise in the Edmonton Sun or Calgary Sun, as these papers are duplicative of the
Edmonton Journal and Calgary Herald. In the past, the Board has been directed to
advertise in smaller weekly newspapers throughout Alberta. However,the Board has not
found advertising in these smaller weekly newspapers to be cost effective. As a result,
this practice has been discontinued. The Board also advertises in some specialized
newspapers such as Alberta Native News and Windspeaker.
Organizations: The Board advertises with a number of other organizations related to the
Board's business that publish job notices. For example: ADR Institute of Alberta
(ADRIA), ADR Institute of Canada(ADRIC), Environmental Service Association of
Alberta(ESAA), Association of Professional Engineers and Geoscientists of Alberta
(APEGA), Canadian Bar Association(CBA), Women in Scholarship, Engineering,
Science &Technology(WISEST)at the University of Alberta, Alberta Environmental
Network(AEN), Canadian Environmental Law Association(CELA), and Alberta
Innovate —Technology Futures.

4.

Educational Institutions: The Board contacts and advertises with educational institutions
such as: University of Alberta, University of Calgary, Athabasca University, Bow Valley
College, Canadian University College, Concordia University College of Alberta, Grande
Prairie Regional College, Keyano College, King's University College, Lakeland College,
Lethbridge College, MacEwan University, Medicine Hat College, Mount Royal
University, Northern Alberta Institute of Technology, Northern Lakes College, Olds
College, Red Deer College, Southern Alberta Institute of Technology, and University of
Lethbridge. The Board's target audience is the academic staff ofthese institutions.

5.

Notice to MLAs: The Minister's Office traditionally circulates the advertisement to
MLAs. This is the Minister's prerogative and the Board does not circulate the
advertisement to MLAs unless expressly requested to do so by the Minister's Office.

6.

Direct Recruitment: The Board canvases current and past Board Members, Departmental
Staff, and other stakeholders who have regular contact with the Board, and asks for
recommendations of individuals who may be interested in serving on the Board and who
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may have a background that may be of use to the Board. The Board uses this method to
target individuals with the particular technical background we are seeking. Further, the
Board also uses this method to specifically try to recruit women(who have been
traditionally underrepresented on the Board), and individuals from First Nations and
other underrepresented groups.
Attachments
1.
2.

3.
4.
5.
6.

AlbeYta Public Agencies Governance Act, S.A. 2009, c. A-31.5, extract sections 13-16;
Public Agencies Governance Framework, February 2008:
• Recruitment and Appointment Processes, pages 19-22,
• Term Lengths, pages 23-24, and
• Government Representation on Boards, pages 25-26;
Environmental Appeals Board Evaluation Criteria for Board Member Recruitment;
Board Member Position Profile;
Competency Grid for Board Members; and
Draft Advertisements.

Previous Procedwe Approval Process
Review by Chair —Completed.
Consultation with Alberta Justice and Solicitor General —Completed.
Review by Deputy Minister —Approved January 29, 2007.
Review by Minister —Approved Apri14, 2007.
Review by Executive Council —Approved April 10, 2007.
Reviewed by Personnel Administration Office —August 1, 2006.

Revised April 1, 2008, June 1, 2013, Oct 1, 2013, July 2, 2015, July 23, 201S, and October 23, 201S.
Final instructions and approval ofthe Minister ofEnvironment and Parks received on July 26, 201S.
Tentative Timeline for October 2015 Recruitment(Subject to change.)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Advertisements released October 23, 2015 and published on websites.
Advertisement published in newspapers on October 30 and 31, 2015.
Application deadline is December 18, 2015.
Initial screening during December 21 and 23, 2015.
Review panel to meet during January 4 to 15, 2016.
Interviews to be scheduled during January 18 to 29, 2016.
Interviews to be held during January 25 to February 12, 2016.
Advice to the Minister provided February 19, 2016. Target date.
Await decision from the Minister.
Document preparation. Approximately one week.
Submit documents to the Deputy Minister. Documents then go from the Deputy Minister to the
Minister. Documents then go from the Minister to Cabinet.
Await decision of Cabinet. Minimum "turn-around" time is one month. Anticipated appointment
date is at the end of March 2016.
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Board Members[INTERNAL ADVERTISEMENT —October 23, 2015]
ENVIRONMENTAL APPEALS BOARD
The Environmental Appeals Board is currently accepting applications from qualified individuals
to serve as part-time Board Members.
The Environmental Appeals Board hears appeals of regulatory decisions made by Alberta
Environment and Parks under the Environmental Protection and Enhancement Act, the Water
Acf, and the Climate Change and Emissions ManagementAct. In hearing appeals, the Board's
main function is to make recommendations to the Minister of Environment and Parks. You will
participate on panels at hearings, complete extensive file preparation, review evidence and
submissions, and make recommendations to the Minister of Environment and Parks to address
the appeals. The Environmental Appeals Board makes extensive use of mediation to resolve
appeals and Board Members are responsible for conducting the mediations.
The Environmental Appeals Board is composed of professionals from throughout Alberta with
demonstrated technical, scientific, and public policy expertise and substantial practical
experience with environmental issues. Members serve the people of Alberta by working to
advance the protection, enhancement, and wise use of Alberta's environment by providing fair,
impartial, and efficient resolution of all matters that come before it. Members may also sit on the
Public Lands Appeal Board as required.
Your background will demonstrate a good working knowledge of administrative law, the function
of administrative boards, and the hearing process. An understanding of environmental law,
resource management, and Alberta's regulatory systems would be an asset. The Board is
seeking candidates with expertise in environmental engineering (water management), human
health, land management, risk assessment and management, wildlife biology, and terrestrial
biology. An ideal candidate would also have mediation training.
The selection of Board Members is based on the expertise that the Board requires to address
the appeals that come before it. Excellent communication and interpersonal skills, as well as a
demonstrated decision-making ability, are required and are key to your success in this role. It is
important that Board Members have a high standard of integrity and are impartial and free from
bias. You will need to consider any potential conflicts of interest with participants that appear
before the Board and identify any concerns in your application.
There is no salary for this position. Board Members receive an honorarium in accordance with
the Government of Alberta Committee Remuneration Order. Travel throughout Alberta is
required and travel expenses are paid for by the Board. The time commitment is as required,
and is generally 5 days per month. Appointments are generally for one or two years. Final
candidates will be required to undergo a security screening. Applications may be used for
future vacancies.
The Board strongly encourages applications from women and individuals from other groups that
are underrepresented on Alberta's agencies, boards, and commissions.
If you are interested in this opportunity, please forward your letter of interest and a detailed
resume by December 18, 2015 to: Gilbert Van Nes, General Counsel and Settlement Officer,
Environmental Appeals Board, 306 Peace Hills Trust Tower, 10011-109 Street, Edmonton, AB,
T5J 3S8. Fax: 780-427-4693. E-mail: gilbert.vannes@gov.ab.ca. If you require any additional

information about the Board, visit the Board's website at www.eab.gov.ab.ca or contact Gilbert
Van Nes at 780-427-6207. More detailed information regarding this position and the selection
process is available on the Board's website.
We thank all applicants for their interest; however, only those selected for an interview will be
contacted. Closing Date: December 18, 2015. Job ID No. 1032529
M:\WPDOCSWppointments\Board Member Recruitment July 2015\Revised Board Member Internal Ad -October 23, 2015.doc

[REVISED External Advertisement —October 26, 2015]
BOARD MEMBERS(PART-TIME)
ENVIRONMENTAL APPEALS BOARD
The Environmental Appeals Board hears appeals of certain decisions made by Alberta
Environment and Parks under its environmental and water legislation.
Opportunities are available for Board Members with relevant technical, scientific, or
public policy backgrounds. Mediation experience is an asset. Candidates should have
expertise in engineering (water management), human health, land management, risk
assessment and management, or wildlife and terrestrial biology.
Candidates must have a strong commitment to serving the people of Alberta, excellent
interpersonal skills, good judgment, and an understanding of administrative proceedings.
The Board encourages applications from women and individuals from other groups that
are underrepresented on Alberta's agencies. Job ID #1032529
Visit www.eab.gov.ab.ca for information about the Environmental Appeals Board. Visit
www.iobs.alberta.ca to learn more about this opportunity and to apply online.
M:\WPDOCS~P.ppointments~Board Member Recruitment July 2015~Revised Board Member External Ad -October 26, 2015.doc
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ENVIRONMENTAL APPEALS BOARD
BOARD MEMBER POSITION PROFILE

MISSION
The Environmental Appeals Board will advance the protection, enhancement, and wise use of
Alberta's environment by providing fair, impartial, and efficient resolution of all matters before it.

OVERVIEW
T'he Board is a quasijudicial tribunal established under the Environmental Protection and
Enhancement Act, and it hears appeals under that Act as well as the Water Act, the Climate
Change and Emissions Management Act, and Schedule 5 of the Government Organization Act.
The Board makes extensive use of mediation, which is the preferred approach to resolving
appeals. The vast majority of matters that come before the Board are resolved by mediation.
Where an appeal cannot be resolved through mediation, the Board uses a hearing process to
resolve the appeal. When the hearing process is used, in most cases, the Board prepares a Report
and Recommendations for the Minister of Environment and Parks, who makes the final decision
on the appeal. The Board makes the final decision on procedural matters and in certain types of
appeals, such as administrative penalties.
To ensure the Board provides the best possible advice to the Minister, Board Members shall:
• understand the respective roles and responsibilities ofthe Minister and the Board;
• understand the role and operation of administrative tribunals;
• understand the environmental regulatory system in Alberta;
• understand environmental law and policy in Alberta.;
• possess relevant technical, scientific, or public policy experience; and
• have a general understanding ofthe Environmental Protection and EnhancementAct, the
Water Act, the Climate Change and Emissions Management Act, and the Administrative
Procedures and Jurisdiction Act.
Board Members report to the Chair of the Board and must act in compliance with the Code of
Conduct and Ethics established by the Board. The Chair reports to the Minister.
Additional information on the Board can be found on its website at www.eab.~ov.ab.ca.

(A)

POSITION SUMMARY
The purpose ofthe Board is to provide advice to the Minister of Environment and Parks
on the resolution of appeals that are filed in response to certain decisions made by
Alberta Environment and Parks. Under the direction ofthe Chair, Board Members will
participate on hearing panels, complete extensive file preparation, review evidence and
submissions, and make recommendations to the Minister to address the appeals. Senior
Board Members also chair hearing panels.

Board Members also make extensive use of mediation skills to resolve appeals.
Mediation is the Board's preferred way of resolving appeals, and the majority ofthe
appeals that come before the Board are resolved through mediation.
This is a part-time position. There is no salary. Board Members are paid a per diem rate
and expenses for attending to Board matters. Board Members should be able to commit
to an average offive days per month to the Board, and travel throughout Alberta is
required.
Board Members may also serve on the Public Lands Appeal Board as required.

(B)

AUTHORITIES
The Board and its Members are bound by the legislation, principles of natural justice, and
procedural fairness; however, there is latitude to exercise discretion and judgment within
this context. The Board provides sound practical advice to the Minister through a Report
and Recommendations. The Minister, in most cases, makes the final decision on an
appeal. The Board's advice to the Minister must reflect the policy and programs of
Alberta Environment and Parks. The Minister's decisions and the Board's Report and
Recommendations are subject to court challenge.
Board Members are responsible for upholding the accountability ofthe Board to the
Minister; upholding the transparency and accountability of the Board to the Government
of Alberta.; and acting honestly and in good faith with the view of the best interests of the
Board within its legal, statutory, and regulatory framework. Board Members are also
responsible to the people of Alberta to ensure fair, impartial, and efficient resolution of
all matters that come before the Board.

(C)

CORE COMPETENCIES
(Attributes, Experience, Expertise, Knowledge, and Skills)
• Commitment to serving the people of Alberta.
• Integrity, impartiality, and free from bias.
• Demonstrated interpersonal skills.
• Knowledge of how administrative tribunals operate.
Understanding of environmental legislation and policy.
• Strong technical, scientific, or public policy background dealing with environmental
issues. A related university degree is generally required and an advanced degree is
preferred (equivalency will be considered).
• Understanding of mediation.

(D)

ORGANIZATION
The Board is separate and apart from Alberta Environment and Pazks. The Chair is the
CEO ofthe Board and is responsible for the governance and day-to-day operations ofthe
Board. Board Members are generally not involved in the governance of the Board.
The appointment of Board Members is based on the recommendation ofthe Minister of
Environment and Parks and made by an Order in Council approved and ordered by the
Lieutenant Governor in Council. The per diem rate and expenses are set in accordance
with the Government of Alberta Committee Remuneration Order for attending to Board
matters.
Located in Edmonton, the Board office is supported by a staff of six. Board members
need not reside in Edmonton and will travel throughout Alberta as required.

(E)

MAJOR RESPONSIBILITIES
• Providing sound, practical advice to the Minister in response to appeals that come
before the Board.
• Conducting multi-party mediations, within a regulatory context.
• Participating as a member of a hearing panel, assigned to specific appeals.
• Preparing for mediations and hearings by reviewing and analyzing documents.
• Participating in the decision-making process by listening, analyzing and weighing
evidence, establishing findings offact, interpreting and applying legislation and
policy, and giving consideration to the submissions ofthe parties.
• Exercising the care, diligence, and skills of a reasonable and prudent Board Member.

(F)

KNOWLEDGE AND EXPERIENCE REQUIREMENTS
• Strong interpersonal, collaborative, and decision-making skills, and well-developed
verbal and written communication skills.
• Very high standard of integrity. Impartial and free of bias.
• Experience with administrative agencies, administrative law, and administrative
decision-making, as well as knowledge of the principles of natural justice and
procedural fairness.
• The ability to participate in complex and challenging administrative hearings.
• Strong analytical skills and the ability to take complex information and diverse points
of view into consideration in making sound decisions.
• Skills and abilities to respond to contentious, controversial issues within highly
political environments.
• A general understanding of Alberta's environmental laws, policies, and the
environmental regulatory system.

• General knowledge ofthe Environmental Protection and Enhancement Act, Water
Act, Climate Change and Emissions Management Act, and Administrative Procedures
and Jurisdiction Act.
• Mediation experience.
A copy of the Board's Competency Grid for Board Members is attached to this
document.

(G)

FINAL SELECTION
• The selection of Board Members is based on the expertise that the Board requires to
address the appeals that come before it. The areas of expertise that are required are
specified in the advertisements inviting applications to be submitted.
• The final decision on appointments is made by the Provincial Cabinet based on the
recommendation of the Minister of Environment and Parks.
• Successful candidates will be required to undergo a security screening.

(I-~

DIVERSITY
The Board is committed to the diversity of its Board Members. The Board strongly
encourages applications for Board Member positions from women and individuals from
other groups that are underrepresented on Alberta's agencies, boards, and commissions.

Att.

Competency Grid
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ENVIRONMENTAL APPEALS BOARD
COMPETENCY GRID
FOR BOARD MEMBERS
October 27,2015
Section 13(1), Alberta Public Agencies Governance Act, S.A. 2009, c. A-31.5, states:
The process by which a member is recruited to a public agency must(a) identify
any skills, knowledge, experience or attributes required of the member before
recruitment begins, and (b) base the selection of a person for appointment as a
member on an assessment ofthe extent to which the person possesses the
identified skills, knowledge, experience or attributes.
Background
The Environmental Appeals Board hears appeals of regulatory decisions made by Alberta
Environment and Parks under the Environmental Protection and Enhancement Act, the Water
Act, and the Climate Change and Emissions Management Act. In hearing appeals, the Board's
main function is to make recommendations to the Minister of Environment and Parks. The
Environmental Appeals Board makes extensive use of mediation to resolve appeals and Board
Members are responsible for conducting the mediations.
The Environmental Appeals Board is composed of professionals from throughout Alberta with
demonstrated technical, scientific, and public policy expertise and substantial practical
experience with environmental issues.
Current Requirements("Preferred background")
The Board is seeking candidates with expertise in environmental engineering (water
management), human health, land management, risk assessment and management, wildlife
biology, and terrestrial biology. An ideal candidate would also have mediation training.

Assessment Criteria:
Competency

Attributes, Experience, Expertise, Knowledge, and Skills

Commitment

Commitment to serving the people of Alberta.

5

Integrity

Impartial and free from bias.

5

Interpersonal Skills

Demonstrated interpersonal skills.

4

Administrative Law

Knowledge of how administrative tribunals operate.

2

Expertise

Strong technical, scientific, or public policy background
dealing with environmental issues.

4

Environmental
Background

Understanding of environmental legislation and policy.

3

Mediation Skills

Understanding of mediation.

2

Weight
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Competencies:
I.

ATTRIBUTES
1.

(5)

Commitment to serving the people of Alberta.
. Interest in serving the people of Alberta.
Interest in working to advance the protection, enhancement, and wise use
of Alberta's environment.
Skills and abilities to respond to contentious, controversial issues within
highly political environments.
Understand the respective roles and responsibilities of the Minister and the
Board.
Exercising the care, diligence, and skills of a reasonable and prudent
Board Member.

2.
(5)

Very high standard of integrity.
• Impartial and free from bias.
Demonstrated high standards of integrity and the ability to be impartial,
free from bias, and free from conflicts of interest.
Providing sound, practical advice to the Minister in response to appeals
that come before the Board.

3.
(4)

Demonstrated interpersonal skills.
. Strong interpersonal, collaborative, and decision-making skills, and welldeveloped verbal and written communication skills.
Strong analytical skills and the ability to take complex information and
diverse points of view into consideration in making sound decisions.
Participating in the decision-making process by listening, analyzing and
weighing evidence, establishing findings of fact, interpreting and applying
legislation and policy, and considering the submissions ofthe parties.

II.

EXPERIENCE
4.

(2)

Knowledge of how administrative tribunals operate.
• Demonstrated decision-making ability.
• Understand the role and operation of administrative tribunals.
Good working knowledge of administrative law, the function of
administrative boards, and the hearing process.
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Experience with administrative agencies, administrative law, and
administrative decision-making, as well as knowledge of the principles of
natural justice and procedural fairness.
The ability to participate in complex and challenging administrative
hearings.

III.

EXPERTISE
5.

Strong technical, scientific, or public policy background dealing with
environmental issues.

(4)

. Possess relevant technical, scientific, or public policy experience. A
university degree in a related field is generally required, and an advanced
degree is preferred. Equivalencies will be considered.
Demonstrated technical and scientific expertise and substantial practical
experience in the area of environmental protection.

IV.

KNOWLEDGE
6.

Understanding of environmental legislation and policy.

(3)

• Understand environmental law and policy in Alberta.
• Understand the environmental regulatory system in Alberta.
Have a general understanding of the Environmental Protection and
Enhancement Act, the Water Act, the Climate Change and Emissions
Management Act, and the Administrative Procedures and Jurisdiction Act.

V.

SHILLS
7.

(2)

Understanding of mediation.
• Mediation experience and strong mediation skills.
• Preparing for mediations by reviewing and analyzing documents.
Ability to conduct multi-party mediations, within a regulatory context.

Each candidate will be assessed based on the seven competencies, with a rating on the scale of
0 to 4, as follows: 0 -unsuitable, 1 -poor,2 -fair,3 -good, and 4 -superior.
Total possible score is 100. Competency =Score(0 to 4) x Weight(2 to 5)see Table on Page 1.
(Maximum Scores: C1.4 x 5 = 20; C2.4 x 5 = 20; C3. 4 x 4 = 16; C4. 4 x 2 = 8; C5. 4 x 4 = 16:
C6.4x3=12;andC7.4x2=8. Total: 20+20+16+8+16+12+8=100.)
This competency score is the main factor that the Board will use to recommend candidate to the
Minister for possible appointment as a member of the Board.
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Each candidate will also be assigned an overall grade based on the following scale:
Grade

Description

A

Preferred background with mediation training or experience.

B

Preferred background without mediation training or experience.

C

Related background (within the Board's jurisdiction), with mediation training or
experience.

D

Related background (within the Board's jurisdiction), without mediation training
or experience.

F

Unsuitable: i.e. insufficient information, background is unrelated or is limited,
unresolvable conflicts of interest, or other characteristic that makes the candidate
unsuitable for an appointment to the Board.

X

Recently (in the last 2 years) worked for the Government of Alberta, in a related
area. Possibly perceived as having a conflict of interest.
Diversity

The Board is committed to the diversity of its Board Members. The Board strongly encourages
applications for Board Member positions from women and individuals from other groups that are
underrepresented on Alberta's agencies, boards, and commissions.
Final Decision
The final decision as to who will be appointed as a member ofthe Board is made by the
Lieutenant Governor-in-Council (Cabinet) based on the recommendation ofthe Minister of
Environment and Parks. Some of the factors that may be considered in making this final
decision are:(1) whether the candidate meets the minimum requirements of the position;
(2) whether the candidate is aware of the social, economic, environmental, legal, and political
conditions in Alberta.;(3)the level of experience of the candidate;(4)whether the appointment
of the candidate will support diversity in the make-up of Alberta's agencies, boards, and
commissions;(5)whether the appointment ofthe candidate will promote continuity;(6) whether
the appointment ofthe candidate will support the objectives ofthe Government of Alberta; and
(7)regional representation.
Attributes, Experience, Expertise, Knowledge, and Skills
Further, in making this final decision, some of the other matters that may be considered are:
(1)knowledge of aboriginal issues;(2) knowledge of agricultural issues;(3) collaboration and
mediation skills;(4) communication skills;(5)community service;(6)education;
(7)entrepreneurship;(8) knowledge of environmental issues;(9)understanding of finance
issues;(10)knowledge of the fossil fuel industry;(11) understanding of governance matters;
(12)knowledge of government;(13) knowledge of public health issues;(14) knowledge about
investment matters;(15)legal background;(16)leadership abilities;(17) life skills;
(18) management experience;(19) not-for-profit experience;(20) medical background (nurse or
physician);(21) public sector or political experience;(22) private sector experience;
(23) knowledge ofthe quasijudicial process;(24)research and analytical skills;(25)knowledge
of risk management;(26) subject matter expertise;(27) experience as a teacher;(28) experience
with a union;(29) working at or teaching at a university; and (30) volunteer experience.
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ALBERTA PUBLIC AGENCIES
GOVERNANCE ACT
16

2009
Chapter A-31.5

Saving

Preamble
WHEREAS Ministers of the Crown are accountable to the public
for the activities and performance of public agencies in their
ministries;
WHEREAS public agencies are responsible for their activities and
for the fulfilment of their mandates, and are accountable to their
responsible Minister respecting their activities, successes and
failures;
WHEREAS public agencies require varying degrees of authority to
fulfil their mandates; and
WHEREAS clear communication and transparency are desirable
with respect to the governance, mandates and activities of pubic
agencies;
TT~REFORE HER MAJESTY, by and with the advice and
consent of the Legislative Assembly of Alberta, enacts as follows;

2

Section 1

ALBERTA PUBLIC AGENCIES
GOVERNANCE ACT

2009
Chapter A-31.5

Interpretation
Definitions and application of Act
1(1) In this Act,
(a) "adjudicative function", in respect of a public agency,
means
(i) a function assigned or authorized to be performed by the
public agency under an enactment,the performance of
which includes
(A) the making of binding decisions in respect of
applications, if the enactment authorizes the public
agency to hold hearings respecting the applications,
(B) the making of binding decisions in respect of
disputes, other than disputes respecting applications,
or
{C) the hearing ofreviews or appeals and the making of
binding decisions in respect ofthose reviews or
appeals,
(ii} any alternative dispute resolution process that is
ancillary to a function described in subclause (i), and
(iii) a function specified in the regulations;
(b) "application" means an application made under an Act for a
permit, licence, approval or other benefit;
(c) "advisory agency" means a public agency that performs
advisory functions only and that does not administer a
budget;
(d) "chief executive officer" means the highest-ranking
executive of a pubic agency who has primary responsibility
for overseeing the day-to-day operations of the public
agency, but does not include the chair of an advisory agency
or of a public agency that performs only adjudicative
functions and any educational or administrative functions
ancillary to them;
(e) "department" means a deparhnent established under the
Government Organization.4ct;
(fl "establishing enactment", in respect of a public agency,
means the Act or regulation that establishes or continues the
public agency, but does not include a regulation made by a
Minister;
3
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(g) "Mandate and Roles Document' means a Mandate and
Roles Document described in section 3;
(h) "member" means
(i) in respect of a public agency that is an unincorporated
body, one ofthe members ofthe public agency, and
(il) in respect of a public agency that is a corporation, one of
the members ofthe public agency or its board, councilor
other governing body;
(i) "public agency" means
(i) a corporation, other than a corporation incorporated by
or under a local or private Act, all or a majority of whose
members or directors are appointed or designated, either
by their personal names or by their names ofoffice, by
an Act ofthe Legislature or regulations under an Act of
fhe Legislature, by an order of the Lieutenant Governor
in Council or of a Minister of the Crown or by any
combination ofthose methods,
(ii) a corporation all of whose issued voting shares of every
class are owned by the Crown or held intrust for the
Crown or ara partly owned by the Crown and partly held
in trust for the Crown,
{iii) an unincorporated board, commission, council or other
body that is not a department or part of a deparhnent, all
or a majority of whose members are appointed or
designated, either by their personal names or by their
names ofoffice, by an Act ofthe Legislature or
regulations under an Act ofthe Legislature, by an order
of the Lieutenant Governor in Council or of a Minister
of the Crown or by any combination of those methods,
and
(iv) a body that is specified in, or that meets the criteria set
out in, the regulations;
Q) "regulation" means a regulation as defined in section 1(1)(c)
ofthe Interpretation Act, but does not include any
instrument, whether of a legislative nature or not, that is
made by a body other than the J,ieutenant Governor in
Council or a Minister;
(k) "remuneration" means any consideration, compensation or
benefit, regardless of its_nature or form,that is given by the
Government of Alberta or a public agency to a member or a
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chief executive officer in respect of services provided to a
public agency, and includes honorariums.
(2) In this Act, a reference to the responsible Minister in respect of
a public agency or to the Minister who is responsible for a public
agency is a reference fo
(a) the Minister to whom the public agency reports, or
(b) the Minister determined under subsection (3).
(3) The Lieutenant Governor in Council may by order decide, in
respect of any particular public agency,
(a) any question that arises as to which Minister is the
responsible Minister for the purposes of subsection (2)(a),
and
(b) which Minister is the responsible Minister, if the public
agency is not required to report to a Minister.
(4) This Act does not apply to the following:
(a) The Provincial Court of Alberta;
(b) a body all of whose members are elected officials;
(c) a body excluded by the regulations.
(5) Subject to the regulations, this Act does not apply to the
following:
(a) a subsidiary health corporation under the Regional Health
Aulhoritles Act;
(b) an advisory agency whose members receive no
remuneration other than payment of or reimbursement for
travelling, living or other expenses incurred while away
from their ordinary places ofresidence and in the course of
their duties as members;
(c) a body established or continued by or under an Act of
Canada;
(d) a body established or continued by an enactment or
instrument under which the body will expire or be dissolved
or disestablished within one year of its establishment or
continuation;
{e) a body
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(i) that is not empowered to perform any adjudicative
functions,
(ii) that is chaired by,or whose board, council or other
governing body is chaired by,a Minister or an employee
of the Government of Alberta, and
(iii) all or a majority of whose members are Ministers or
employees ofthe Government of Alberta,
2009 cA•31.5 s1;2013 cF-14.5 s20
Paramountcy
2(1) Except where this Actor the regulations provide otherwise,
the provisions of this Act and the regulations under this Act prevail
to the extent of any inconsistency or conflict with one or more
provisions of any other enactment except the Freedom of
Info~•rnation and Protection ofPrivacy Act and the Heallh
Information Act.
(2) The Lieutenant Governor in Council may make regulations
expressly providing that another enactment, or a provision of it,
prevails aver this Act, a provision of it or the regulations, either
generally or in respect of a specified public agency,
(3) A provision of an enachnent that
(a) imposes duties on a public agency or confers powers on a
Minister who is responsible for a public agency that are
additional to those imposed or conferred by this Act, or
{b) imposes a maximum number of years of service for
members of a pubic agency that is shorter than the
applicable maximum number of years of service provided
for in section 14(2)
is not inconsistent or in conflict with this Act for the purposes of
subsection (1),
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Members of Public Agencies
Recruitment of members
13(1) The process by which a member is recruited to a public
agency must
(a) identify any skills, knowledge, experience or attributes
required ofthe member before recruitment begins, and
(b) base the selection of a person for appointment as a member
on assessment ofthe extent to which the person possesses
the identified skills, knowledge, experience or attributes.
(2) The steps that are taken or intended to be taken in a recruitment
process and any identified skills, knowledge, experience or
attributes required of a member to be appointed must be made
public either before or after the member is appointed.

Term of office
14(1) Every appointment must be for a fixed term.
(2) Subject to the regulations, no person shall be appointed as a
member for a term that would result in the person serving as a
member for more than
(a) 12 consecutive years, in the case of a public agency that is
empowered to perform an adjudicative function, or
(b) 10 consecutive years, in any other case.
(3) Breaks in service of less than 2 years shall be disregarded in
determining a number of consecutive years for the purposes of
subsection (2).
(4) If in the opinion of the responsible Minister it is necessary to
ensure the effective operation of a public agency, the responsible
Minister may recommend to the Lieutenant Governor in Council
that an order be made providing that subsection(2)does not apply
in respect of a specified appointment to the public agency, and the
Lieutenant Governor in Council may make an order to that effect.

Reappointment
15 An appointed member may be reappointed for an additional
term only if, in the opinion ofthe responsible Minister, the member
meets the requirements of the position,
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Saving
16 Actions of a public agency or its governing body are valid
notwithstanding any defect in compliance with section 13, 14 or 15
in the recruitment, appointment or reappointment of any member.
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Recruitment and Appointment Processes

6.1

Government Policy

The Government of Alberta will use a t~ausparent, non-partisan and competence-based procecti for
the appointment of directors to agencies. Within this competence-based a~pKoach, effort will be
made to encourage diversity among the individuals ~vho submit their names for consideration.

6.2

Rationale

Agencies are run by people, not processes. Ivfakiug sure the best people are appointed to serve
as agency directors is critical to good governance, F.nsuting that ttanspaxent, competence-based
recruitment and appointment processes are in place will help agencies meet their mandates and
increase public confidence in agencies.
The principles and Uasic processes outlined below will be the foundation For recruitment and
appointment to all agencies. While ail the principles are important,competence is of paramount
importance, Putting competence-based recruitment artd appointment into practice will not result
in one single, central appointments process, but rather in understood and transparent ~~rocesses that
support agencies and ministries.

6.3

Implementation

Successful recruitment and appointment require a balance between the knowledge, expertise
and requirements oEthe agency, and the responsibilities and nerds of the tninistcr. 'Cltetr will
allow for skilled boazds, succession planning, and good relationships with rile minister. Hest
practice indicates it is important Eor agencies to develop competence alatrices and to identify skill
Kequizements Eoc the board. Any existing gaps or special requirements must be communicated to
the minister. In some cases, the agency may also produce a short(ist of candidates that meet these
competences for the minister's consideration.
In some cases, such as representative boards, circumstances may exist tvlteteby some or all of
the processes outlined in G.3.2 may be modified or omitted. This will ire set out in legislation or
approved by the minister at the beginning of the appointment pzocess.
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6.3.1

Recruitment and Appointment Principles

The following principles will Eorm the basis of all agency appointment processes.
■

Competency: Selection is based on skill sets that meet the
needs and nature of the organization so that the agency has
directors ~vho, tagethex, have the competencies tc> implement
good governance practices and meet the agenc~~'s mandate.

■

Agency engagement: 'Che agency is involved in
establishing the governance needs of the agency, reviewing
candidates, acid advising on recommended candidates. At
a minimum,the chair or another board membcx will be
included in the selection panel.

■

Transparency and openness: the recruitment and
appointment process is clear, publicly available and
communicated to stakeholders. Individual openings for
positions are publicly advertised, and reasonable steps
are taken to reach a large number of diverse and eligible
candidates, Appointments are publicly posted.

■

Consistency: The recruitment and appointment process
is applied consistently Eox all directors appointed by the
government to its agencies.

■

Timeliness: Ap}~ointments are made and announced in a
timely manner.

■

Diversity: The recruitment and appointment process
~:ecognizes the importance oFdivecsity. [n order to ensure
a constant and ou-going pool of qualified candidates, the
govecn~nent will promote the value of board membership,
increase public awareness of opportunities and actively
recruit candidates from across the province.

These principles will be integrated into recruitment pzocesses which iespect ministers' and Cabinet's
role iu Finalizing appointments.
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6.3,2

Recruitment and Appointment Processes

Agency recruitment and appointment processes will vary, but must all address the key steps outlined
below. For example, in some cases it may be appropriate Eot the agency to carry out these steps
[eternally; in other instances the agency and ministry may ~vorlc together with human resource
specialists; in other cases the recrttitmcnt ~cocess may be largely sup~ortcd 6y die d~4~artment.
inhere recruitment acid ap~~ointment processes ate not explained in legislation or by=laws, the
processes should be set out in the agency's mandate and roles document,
The Eouc key elements in recruitment and appointment are as follows.
Identify the Need for an Appointment
As much as pc~ssibte, vacancies should be anticipated to allow proactive recruitment and
appointment to be completed in a timely manner.
Recruit for the Required Skills
Each agency should have a competency profile or inattiC that outlines the skills, experience
and kuo~vledge their directors require as a collective, and which identifies how each individual .
contributes to meeting these needs. When ~~acancies arise, these matrices will allow for easy
identification of the competencies requited of the new recruit. The profile or matrix should be
developed by the agency's governing body and endoised b}' the minister.
~x/hen a vacancy for a director is confirmed, the opening should be puhl[cly hosted, citing the
required competencies along with any other requirements. Posting may be done in tnauy different
ways, including advertisements, posting on the Government of Alberta website, using ~~roEessional
recruiters, and inviting recommendations from local IvfLAs. The details o£ how this should be
accomplished, and by whom,should be set out in each agency's mandate and Tole document. In
cases of representative directors, a transparent process should be documented and used.
As a parallel support Eutiction, the Agency Governance Secretariat will work to promote an
increase in the range of available agency appointment candidates. 'There will be a focused effort on
pLomoting the value of agency participation, the range of opportunities available, and how to access
information aUout these opportunities. Best practices in agency recruitment wi11 also be identified
and shared. Through these efforts, a broader and more divecsc pool oFpotential candidates will be
able to apply fox vacancies, and then be screened against the competence criteria,
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Review Applications
The details of how applications will be screened should be set out in documentation, anti should
include:
■ who will review the applications;
■ - who will conduct inter~liews;
■ how candidates will be evaluated; and,
r at what point candidates undecgo criminal, conflict of interest
and (where applicable) financial screening.
In deterinining the details of the process, consideration should be given to the principles outlined
above,[he need to match the candidates to the competenc(es, and the need far compatibility. The
choice of who participates in the Process, and in what role, will vary Erom agency to agency. In
soiree instances, the process will be largely carried out ley the agency. In others, the government will
play a larger tole. The mandate and roles document should lay out the paxametecs of the hrc~cess,
which should also be publicly available.
Recommend to the Minister
The review and intecvie~v process will lead to submitting a recommendation to the minister on the
top candidates. Where possible, the recommendation should have several names,ideally between
two and five Eor each vacancy. The minister will make a final decision Erom the recommendation,
obtain any final appro~~als (i.e. Cabinet approval), and then communicate the appointment publicly
sn a timely manner.

6.3.3

Representative Boards

Some oFAlberta's public agencies are governed by `representative' boards where a,certain numher
of director positions are legislatively allocated to specific stakeholder geoups. Often, rile selection
of these individuals is assigned by the government to the stakeholder group. Once tl~e stakeholder
has nominated a director, the individual is generally appointed to the role by an Order in Council or
Ministerial Order. When vacancies of this nature arise, cepcesentative groups should be encouraged
to consider the skills needed on the board, as described in tha agency's competency matrix, in their
nominations.
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Term Lengths

7.1

Government Policy

All agencies will have fixed term lengths for ciirectoxs, with reuewa[ conditional ou performance.
F'or public trust, corporate enterprise, service delivery and advisory agencies, the maximum
coresecuuve service fog directors is 10 ar fewer years. rox adiuc{icative agencies, the ~naeitnum
consecutive service is l2 or Ee~ver years. In cases where new term lengths area being estahLished,
staggered appointment termination dates tivill be used to support sucession planning~and
continuity.

7.2

Rationale

Fixed terms are a tool to promote balance between renewal and experience on agency boards.
Leading practice suggests that setting a term of a reasonable number of gears (three or four),
renewable once, is an effective approach for most agencies. Adjudicative agencies tend to benefit
from lorigec terms.

7.3

Implementation

The precise length of term and the number of renewals allowed will be up to the individual
agencies and their ministers, as long as the total length of seCvice does not exceed lU years (12 Eor
adjudicative agencies), and renewal is based on performance and approval of the minister. Best
practice indicates terms b~ staggered so that no mate than one-third of the directors aee turning
over at once.
inpleme~tatio~ Notes:
Most existing fixed-term practices in use in agencies meet
gencies with representative
the requirements of this policy. In all cases, renewal Eot a
oards may wish to accommodate
second or third term is conditional ot~ petFortnance, and at the
e internal cycles of the
represented groups by having
discretion of the minister,
ifferent term limits for different
irectors. Such arrangements
Chair
.equire buy-in from all parties to
e successful, as weH as careful
Some agencies find it useful to have practices that allow their
'ttention to the staggering of terms
chairs to serve longer periods than other directors, geaetally in
order to promote continuity.
order to accommodate at Least one term as a director, followed
by two teems as chair, This practice is consistent with the
policy as long as the total number of consecutive years of
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service does not exceed lU years (12 Eor adjudicative agencies), its with director reappointments, the
second term should be contingent on satisfactory pctEormance.
Transparency
Agency policies regarding flsed terms must be clearly spelled out and explained to a1L directors.
Generall}~, this will be accomplished most effectively through mandate and roles documents, ofteci
supplemented by agency by-Ia~vs. Ministers aie responsible for term limits and reappointments
based on sound performance. Generally, the chairs will provide performance recommendations
about directors to the minister.
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Government Representation on Boards

$,1~

Government Policy

The. Government of e'~lbecta will only appoint elected or senior officials to agencies when their
input is important Eor the agency to achieve its mandate. In such circumstances, elected officials
will be compensated, ~t most, at the same rate as other directors.

8,2

Rationale

Agencies are created in order to opezate at some Level oEdistance from government. \~ilhile
the degree of distance varies considerably from agency to agency, placing government officials
on agency boards can.make this distance hard to maintain. It can also pose challenges for. tE~e
government officials who tnuc~ distinguish between tl~eit oUligations as departmental or le~islnti~*e
~epxesentative and their role as agency members.
Nonetheless, in some instances, government representatives bring skills, knowledge and experience
that are important Eor an agency to meet its mandate. Examples of this include agencies whose
mandate is to serve as a point of liaison between government officials and industry.
Where government representative participation is not central to meeting tl~e agency mandate, othei
channels of communication and oversight will be essential. This will help ensure cLe~t roles and
responsibilities, and avoid potential perceived conflicts. Foz affected agencies, an implementation
plan will be developed to ensure a smooth transition.

8.3

Implementation

The following three principles will be used to determine if government representation is important
for an agency to achieve its mandate,
■

Current Legislation for specific agencies requires elected
and/ot senior offtcial rcpreseatation is otdex to have a fully
constituted board. The continued need foe the presence of
government representatives will be reviewed as part of the
regular evaluation process of an agency.

r

Elected and/ot senior officials have unique subject matter
knowledge o£~vernment direction that is greatly bene&cial
to an agency, and in particular to advisnxy, industry liaison or
boards focused on economic development.
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New agencies can benefit from gaidance and unde~standin~
of government direction and processes through the
membership of an elected oc senior official. This
membership should be reviewed during the regular agency
Leview process.

26

Government Representation on Boards

Government of Alberta
Policies on Recruitment and Appointment
to Agencies, Boards,and Commissions
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Recruitment/Appointment
Government Policy
The Government of Alberta will use transparent, non-partisan and competence-based processes for the recruitment and
appointment of directors to agencies. Within this competence-based approach, effort will be made to encourage diversity
among the individuals who submit their names for consideration.

Discussion
Making sure the best people are appointed to serve as agency directors is critical to good governance. Ensuring that
transparent, competence-based recruitment and appointment processes are in place will help agencies meet their mandates
and increase public confidence in agencies.
Successful recruitment and appointment requires a balance behveen knowledge, expertise and requirements of the agency,
and the responsibilities and needs of the minister. Best practice indicates it is important for agencies to develop
competence matrices and to identify skill requirements for the board. Any existing gaps or special requirements must be
communicated to the minister. In some cases, the agency may also produce a short list of candidates that meet these
competencies for the minister's consideration.
In some cases, circumstances may exist whereby some or all of the processes outlined in the Public Agencies Governance
Framework(Framework) may be modified or omitted with regard to the identification and recommendation of individuals
representing the non-public member positions. This will be set out in individual legislation or approved by the responsible
minister ai the beginning of the appointment process.
The choice of who paAicipates in the processes, and in what role, will vary from agency to agency. In some instances,[he
processes will be largely carried out by the agency. In others, the government will play a larger role. The mandate and roles
document should lay out the parameters of the processes, which should also be publicly available.
The following documents outline the Framework's principles and key elements for recruitment and appointment. In rare
cases, circumstances may exist where some of the processes outlined in the framework may be modified or omitted. This
will be set out in the agency's enabling legislation or regulations, or approved by the minister at the beginning of the
recruitment and appointment process.
Downloads
Agency Recruitment and Appointment Principles(PDF, 1 page)
Key Elements in Agency Recruitment and Appointment(PDF,2 pages)

Representative boards
Some of Alberta's public agencies are governed by 'representative' boards where a certain number of director positions are
legislatively allocated to specific stakeholder groups. Often, the selection of these individuals is assigned by the government
[o the stakeholder group. Once the stakeholder has nominated a director,[he individual is generally appointed to the role by
an Order in Council or Ministerial Order.
When vacancies of this nature arise, representative groups should be encouraged to wnsider the skills needed on the
board, as described in the agency's competency matrix, in their nominations. It is imperative that all representative
members of boards understand their fiduciary obligation to work in the best interest of the agency.

Pre-appointment conflict screening
Prior to being appointed to an agency, potential directors must be screened for real or potential conflicts of interest. Before
being appointed, individuals must review and agree to abide by the agency's code of conduct.
During the screening process, it is critical to identify every potential or actual conflict of interest to determine if any conflict
can be adequately managed. Where directors are appointed with manageable conflicts, the board should be made aware to
make informed decisions about the mitigation strategies. Where it is determined that a conflict cannot be mitigated to an
acceptable level to the board or minister, the appointment should not proceed.
Download (will open in a newwindow):
Identifying and Managing Conflicts of Interest(PDF, 1 page)

Competency Matrix
Each agency should have a competency profile or matrix that outlines the skills, experience and knowledge their directors
require as a collective, and which identifies how each individual contributes to meeting these needs. When vacancies arise,
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these maUices will allow for easy identification of the competencies required of the new recruit. The profile or matrix should
be developed by the agency's governing body and endorsed by the minister.
Downloads (will open in a newwindow):
Sample competence matrix generic agency(PDF, 1 page)
Sample competence matrix generic agency version 2(PDF, 1 page)
Sample competence matrix social service agency(PDF, 2 pages)
Back to Top
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Government of Alberta's Agency Recruitment and Appointment
Principles
The following principles will form the basis of all agency recruitment and appointment
processes:
• Competency: Selection is based on skill sets that meet the needs and nature of the
organization so that the agency has directors who,together, have the competencies to
implement good governance practices and meet the agency's mandate.
• Agency engagement: The agency is involved in establishing the governance needs
ofthe agency, reviewing candidates, and advising on recommended candidates. At a
minimum,the chair or another board member will be included in the selection panel.
• Transparency and openness: The recruitment and appointment process is clear,
publicly available and communicated to stakeholders. Individual openings for
positions are publicly advertised, and reasonable steps are taken to reach a large
number of diverse and eligible candidates. Appointments are publicly posted.
• Consistency: The recruitment and appointment process is applied consistently for all
directors appointed by the government to its agencies.
• Timeliness: Appointments are made and announced in a timely manner.
• Diversity: The recruitment and appointment process recognizes the importance of
diversity. In order to ensure a constant and on-going pool of qualified candidates, the
government will promote the value of board membership, increase public awareness
of opportunities and actively recruit candidates from across the province.
These principles will be integrated into recruitment and appointment processes, which
respect ministers' and Cabinet's role in finalizing appointments.

Government of Alberta's Key Elements in Agency Recruitment and
Appointment
The four key elements in agency recruitment and appointment are as follows.
1. Identify the Need for an Appointment
As much as possible, vacancies should be anticipated to allow proactive recruitment and
appointment to be completed in a tirriely manner.
2. Recruit for the Required Skills
Each agency should have a competency profile or matrix that outlines the skills,
experience and knowledge their directors require as a collective, and which identifies
how each individual contributes to meeting these needs. When vacancies arise, these
matrices will allow for easy identification of the competencies required ofthe new
recruit. The profile or matrix should be developed by the agency's governing body and
endorsed by the minister.
When a vacancy for a director is confirmed, the opening should be publicly posted, citing
the required competencies along with any other requirements. Posting may be done in
many different ways, including advertisements, posting on the Government of Alberta
website, using professional recruiters, and inviting recommendations from local MLAs.
The details of how this should be accomplished, and by whom,should be set out in each
agency's mandate and role document. In cases ofrepresentative directors, a transparent
process should be documented and used.
As a parallel support function, the Agency Governance Secretariat will work to promote
an increase in the range of available agency appointment candidates. There will be a
focused effort on promoting the value of agency participation, the range of opportunities
available, and how to access information about these opportunities. Best practices in
agency recruitment will also be identified and shared. Through these efforts, a broader
and more diverse pool of potential candidates will be able to apply for vacancies, and
then be screened against the competence criteria.
3. Review Applications
The details of how applications will be screened should be set out in the agency's
mandate and roles document, and should include:
• who will review the applications;
• who will conduct interviews;
• how candidates will be evaluated; and,
• at what point candidates undergo criminal, conflict of interest and (where
applicable) financial screening.
4. Recommend to the Minister
The review and interview process will lead to submitting a recommendation to the
minister on the top candidates. Where possible, the recommendation should have several

names, ideally between two and five for each vacancy. The minister will make a final
decision from the recommendation, obtain any final approvals (i.e. Cabinet approval),
and then communicate the appointment publicly in a timely manner.
In determining the details ofthe process, consideration should be given to the principles
outlined above, the need to match the candidates to the competencies, and the need for
compatibility. The choice of who participates in the process, and in what role, will vary
from agency to agency. In some instances, the process will be largely carried out by the
agency. In others, the government will play a larger role. The mandate and roles
document should lay out the parameters ofthe process, which should also be publicly
available.

Identifying and Managing Conflicts of Interest
The Public Agencies Governance Framework establishes that all directors must be screened for
potential conflicts of interest. Should a potential conflict be identified, steps need to be taken to
mitigate the conflict. If acceptable steps are not available, then the individual may not be a
suitable candidate for being appointed as a director. Note that the nature of an agency's work
can lead to unique circumstances that can be a source of conflict.

A conflict of interest may arise from, for example:
• memberships, directorships or other employment;
• interests in business enterprises or professional practices;
• share ownership (direct or indirect);
• existing professional or personal associations with the subject agency;
• professional associations or relationships with other groups or organizations;
• personal associations with other groups or organizations; or
• family relationships.

If a conflict of interest has been identified, depending on the nature of the conflict of interest,
either:
• the candidate is not suitable for appointment, or
• an acceptable mechanism or system must be established to deal with the conflict.

Mechanisms for avoiding or managing the risk of conflict of interest include:
• divesting conflicting business interests;
• severing connections that may create a conflict of interest;
• entering into confidentiality agreements;
• declaring interests;
• abstaining from voting;
• withdrawing from discussion;
• not receiving relevant information; and
• agreeing not to act.
The Agency Governance Secretariat can provide assistance in developing practices to identify
and manage conflicts.

